Community Outcomes

Since 1 July 2004, local authorities have been required to work with their communities to develop
Community Outcomes. Community Outcomes are ‘results’ that the community desires/requires for
their benefit.

In preparing the community outcomes listed below, the Council has relied on the following:
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A conversation with the Malvern Rural Community (May 1998 — Malvern Community Needs
Group).

Social Needs and Community Resources in Eastern Selwyn (November 1999).

Economic Development Strategy (August 2000).

The Community Values Survey (November 2001 — Future Path Canterbury).

The Community Profile and Trends Analysis (May 2002 — Future Path Canterbury).

Selwyn Central Community Needs Analysis (May 2003 — Selwyn Central Community Board).
Canterbury Vision — weaving together people places and opportunities (February 2004 —
Future Path Canterbury).

Future Selwyn Forum (November 2003).

Selwyn Youth forums held in Darfield, Leeston and Lincoln (March 2004).

Selwyn District Plan.

Water and Waste Water Activity Management Plans (April 2006).

Roading Asset Management Plan (April 2006).

Waste Management Plan.

Township surveys to date in Tai Tapu, Arthur’'s Pass and Lake Coleridge.

Consultation survey undertaken in the Canterbury Times during May 2006.

Publications listed above that do not have an organisation identified were commissioned by
the Council.

In preparing the community outcomes from the various documents — trends, key issues etc
have been identified. It is not possible to attribute any one outcome to a specific publication.

The Council is commencing a process of working with individual Selwyn communities to
develop ‘Community Plans’ for each community. Over a 6-year period, the District will have a
selection of ‘Community Plans’ from which a selection of community outcomes will have been
identified. The identification of these outcomes will allow the Council to either provide or
source the appropriate services, which the Selwyn community believes will benefit them in the
future. In addition the Council will continually seek to identify and report to the community on
the suggestions for community outcomes that come to its attention.

Future Path Canterbury is the brand name for the group of Christchurch City, Environment
Canterbury, Waimakariri District, Hurunui District, Kaikoura District, Ashburton District and

Selwyn District Councils, working together to develop community outcomes from a regional
perspective in an effort to avoid duplication of resources.



Community Outcomes are those goals/objectives that the Community has identified through a
variety of sources. The attached outcomes are the ‘Key Outcomes’ that have been identified
by the community that reflect the majority of the Communities’ Goals/Objectives. For each of
the Key Outcomes, the Council has identified Key Performance Indicator(s) (KPIs) that will
allow the Community to measure performance in achieving the Outcome.

It must be noted that the Council is not solely responsible for achieving Community Outcomes.
On the following pages, the Council has identified its role in achieving Community Outcomes
and those organisations that will assist the Community in achieving Community Outcomes.
One of the key challenges for the Council is to encourage Government Agencies (that in April
2006) have a minimal presence within the District to increase their presence in achieving
those Community Outcomes for which they have a responsibility. For these Community
Outcomes that the Council has responsibility for, the relevant Council Significant Activity are
listed on the attached pages. Within each Significant Reporting Statement, included in this
document, the plans or actions that the Council will undertake are listed with appropriate
Performance Measures listed.
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Community Outcomes

Community Outcomes are grouped into 4 main types, Environmental, Social, Economic and Cultural.

Environment

Key Community
Outcomes

The Council Will (Council
role is in Bold)

Key Reporting
Document

Key Performance
Indicator (KPI) from

Relevant Significant
Activity

Assistance Will Be
Sought From

Advocate to ensure
organisations responsible
for protecting the
environment have
appropriate policies and
strategies to achieve this
outcome

Air, land, water and
general environment
to be kept in a healthy
condition

Provide water and
sewerage systems that
minimise the negative
effects of their activity

Provide a District Plan
which recognises and
protects the core values
that maintain a working
rural environment

A living environment
where the rural theme
of Selwyn is
maintained
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Selwyn District
Plan/RMA Monitoring
Strategy

Selwyn District Council
Asset Management
Plans for Water &
Sewerage

Selwyn District Council
Water & Sanitary
Sewerage Assessments

Selwyn District
Plan/RMA Monitoring
Strategy

Reporting Document

To be identified during
2006/2007 as part of
the Monitoring

Planning & Regulatory

Strategy.

Water that residents Water & Waste Water
believe is clean, safe,

tastes and smells ok.

Sewerage is disposed Water & Waste Water

of in a manner where
there are no spillages,
full compliance is
achieved with
resource consents.

To be identified during
2006/2007 as part of
the Monitoring
Strategy.

Planning & Regulatory

Environment Canterbury
via its Natural Resources
Regional Plan

Ministry for the
Environment

Department of
Conservation

Fish and Game

Environment Canterbury

Ministry for the
Environment

Department of
Conservation

Rural Stakeholders
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Community Outcomes

Environment

Key Community The Council Will (Council Key Reporting
Outcomes role is in Bold) Document

Key Performance Relevant Significant
Indicator (KPI) from Activity
Reporting Document

Assistance Will Be
Sought From

Access to community  Advocate to ensure Canterbury District
and public health appropriate organisations Health Board — Rural
services provide the services Health Strategy .
needed by Selwyn
residents

» Numbers and Community Services
percentages of
people enrolled in
Public Health
Organisations;

» GPs per head of
population

Canterbury District Health
Board

Partnership Health
Canterbury (Primary
Health Organisation)

St John

Lincoln and Districts
Community Care and
other such community
organisations
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Community Outcomes

Social

Key Community The Council Will (Council role Key Reporting Key Performance Relevant Significant Assistance Will Be Sought
Outcomes is in Bold) Document Indicator (KPI) from Activity From
Reporting Document

Coordination of Advocate to ensure Community Provide opportunities ~ Community Services Child, Youth and Family
community/social governmental and social Development for social and Department of Labour
services organisations have an Strategy community P
appropriate presence in the organisations to link Work and Income
District. with Government
agencies
Facilitate initiatives that keep Selwyn Physical Increasing levels of Physical activity legacy Health, Sport Canterbury,
Selwyn people healthy and Activity Strategy physical activity by group to ensure SPARC, DoC, Lincoln
active. Selwyn residents as implementation of University, community
measured by the 2 strategy. groups. Public Health
yearly residents’ Canterbury (PHO), St John,
survey Ministry of Education,
Relevant Community
Committees
Support community halls and Asset Management To be determined Community Services
reserves to allow for physical Plans for Individual during 2006/2007 as
and passive recreational Community Halls and  part of the Asset
opportunities. Reserves Management Plan
review.

Open Space Strategy  To be determined as Community Services
(still to be developed  part of the strategy
as at June 2006) adoption.
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Community Outcomes

Social

Key Community
Outcomes

A safe living
environment

Educated
Community

The Council Will (Council role
is in Bold)

Identify and where appropriate

provide or advocate for
solutions to community safety
problems (e.g. roading
improvements, public space and
reserve design, walking and
cycleway designs)

Implement bylaws as
necessary (e.g. Stock Droving,
Dog Control)

Advocate for improvements to
the education opportunities
within the District.

Key Reporting
Document

Asset Management
Plan Roading

Selwyn District
Council Safety
Management System

By-law review

Key Performance
Indicator (KPI) from

Reporting Document

To be determined but
will be based on Land
Transport Safety data

To have no more than
17 serious casualties
annually by 2010 (24
in 2004)

All existing by-laws to
be reviewed by 30
June 2008

Relevant Significant
Activity

Roading

Water Services
Waste Water Services
Planning & Regulatory
Services

Community Services

Assistance Will Be Sought
From

Land Transport NZ.

Selwyn Safer Community
Council

Selwyn Banks Peninsula
Road Safety Trust

NZ Police
Council

Specific Interest Groups
(e.g. Dog Owners)

Ministry of Education, Local
High and Primary Schools
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Community Outcomes

Economic

Key Community
Outcomes

The Council Will (Council
role is in Bold)

Key Reporting
Document

Key Performance
Indicator (KPI) from
Reporting Document

Relevant Significant
Activity

Assistance Will Be Sought
From

Business-friendly
environment
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Encourage increasing

skills and knowledge in
Selwyn people of every
age.

Implement policies and
practices that where
appropriate minimise the
effect of the Council on the
business community

Advocate for
improvements to
telecommunications (e.qg.
broadband and other
internet access options)

Work with farming groups
and like organisations to

maintain and enhance land-

based industries which are
the base of the Selwyn
District's economy

Selwyn District
Council Economic
Development
Strategy

Selwyn District
Council Economic
Development
Strategy

Selwyn District
Council Economic
Development
Strategy

Selwyn District
Council Economic
Development Strategy

Encourage increasing
skills and knowledge
in Selwyn people of
every age (measured
2 yearly Residents’
Survey).

Implement policies
and procedures that
maximise the positive
effect of The Council
on business activity
as measured by the
Selwyn Business
Survey.

To be determined

Concerns raised by
farming groups and
like organisations are
addressed.

Liaise and support local

educational institutions

Community Services

Community Services

Community Services

Trade Enterprise New Zealand

Canterbury Development
Corporation

Lincoln University
CRIs and Education Providers

Lincoln Cluster Group

Canterbury Development
Corporation

Ashburton Enterprise Agency

Telecommunication providers

Federated Farmers

Farming and Horticulture
Businesses and Advocacy
Groups.
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Community Outcomes

Economic

Key Community
Outcomes

Effective and
accessible transport
system

The Council Will (Council
role is in Bold)

Provide a well maintained,
integrated, sustainable and
safe District transportation
network

Advocate for
improvements to Transit
State Highways and
Passenger Transport
services where community
concerns are noted

Key Reporting
Document

Selwyn Land
Transport Strategy/
Roading Asset
Management Plan

CRETS Study

Selwyn Land
Transport Strategy/
Roading Asset
Management Plan

Key Performance
Indicator (KPI) from
Reporting Document

Relevant Significant
Activity

Residents’
satisfaction with
urban and rural roads
is greater than 75%
and 60%
respectively.

Roading

The District receives
its fair share of
Government road
funding.

Roading

Assistance Will Be Sought
From

Land Transport New Zealand

Environment Canterbury
Transit New Zealand
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Community Outcomes

Cultural

Key Community
Outcomes

The Council Will (Council
role is in Bold)

Provide libraries at Darfield,
Lincoln, Leeston Rolleston,
Glentunnel, Tai Tapu and the
mobile library

An ability to
experience cultural
activities

Continue with Christchurch
City Council services for
Paparua Library users

Encourage other cultural

activities and events
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Relevant Significant
Activity

Key Reporting
Document

Key Performance
Indicator (KPI) from
Reporting Document

Library Strategy Annual membership Community Services
numbers increase by
5%.
Library Strategy Community Services

To be determined To be determined Community Services

Assistance Will Be
Sought From

Christchurch City Libraries
Selwyn Gallery

Community arts, heritage,
historical and cultural
groups

Canterbury Museum Trust
Board

Local Cultural and Activity
Groups
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