DISTRICT COUNCIL

AGENDA FORTHE

SHEFFIELD POOL SUBMISSION
HEARINGS

TO BE HELD AT SHEFFIELD
COMMUNITY HALL

THURSDAY, 27™ FEBRUARY 2025

COMMENCING AT 6.30PM



Sheffield Pool Submission Hearing

27 February 2025

Attendees: Councillors ES Mundt, PM Dean, RH Mugford and Ms S Nu’u
27" February 2025 6.30pm
AGENDA TOPIC

Opening Karakia

Open Meeting
Apologies
Conflicts of Interest

Presentation Schedule for Hearings
6.40pm - 14 - Tim O'Toole
6.50pm —47 - Nigel Easson
7.00pm - 57 —Zara Sandom
7.10pm - 58 — Sheffield Memorial Pool Working Group
7.20pm — 48 — Hamish Faulkner
7.30pm - 70 -Jo Mills
7.40pm — 82 — Heather Taege
7.50pm - 83 —Trevor Taege
.8.00pm - 26 — Arindam Basu
.8.10pm - 109 - Donald Wright
.8.20pm - 108 — Nooshin Broughton
.8.30pm - Supper Break
.8.40pm - 118 — Aroha Awhina Young
.8.50pm - 119 - Keith Taege
.9.00pm - 121 - Shanelle Carroll-Pudney
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https://selwyndistrictcouncil.sharepoint.com/:p:/r/sites/ECM-CSF/Shared%20Documents/General/Presentations/For%20Collaborative%20Working%20Group%20Nov%202024/Karakia.pptx?d=w647e271338cc405b91006883bcf96884&csf=1&web=1
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Opening Karakia:

oty

Whakataka té hau

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E h1 ake ana te atakura

He tio, he huka, he hauhu
Tihei mauri ora!

Cease the winds from the west
Cease the winds from the south

Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with a
sharpened air, a touch of frost, a
promise of a glorious day.
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Submitter Number: 14

Full name: [REDACTED]
Organisation:

Wish to speak to the submission: Yes

Do you support the transition of the Sheffield Memorial Pool asset from Council
ownership and operation to a community-run legal entity?

Yes

Are you aware of a community-run legal entity that you consider suitable to own
and operate the Sheffield Memorial Pool?

Yes

Kowhai Bush Recreation Trust

Are you interested in helping this group with the engoing operation of this facility?
Yes

| amn already part of the working group

Do you have any other comments about the Sheffield Memorial Pool?

This pool is a key part of community infrastructure that should remain available to
locals who wish to use it. Itis a key tool for the local schools and locals who would have
to travel otherwise to use such services. | feel strongly that it should continue to operate
as a community run facility



Submitter Number: 47

Full name: [REDACTED]
Organisation: Malvern School Principals

Wish to speak to the submission: Yes

Do you support the transition of the Sheffield Memorial Pool asset from Council
ownership and operation to a community-run legal entity?

Yes

The Kowai Pass Trsut will be the legal entity

Are you aware of a community-run legal entity that you consider suitable to own
and operate the Sheffield Memorial Pool?

Yes

the Kowai Pass Reserve Trust to act as the interim legal entity for council to transfer the
asset to until the Sheffield Memorial Pool Working Group has the opportunity to
establish themselves as a legal entity to transfer the asset to. the Sheffield Memorial
Pool Working Group are given the opportunity to establish themselves as a legal entity
for the council to directly transfer the asset to.

Are you interested in helping this group with the ongoing operation of this facility?

Yes

Do you have any other comments about the Sheffield Memorial Pool?
13 February 2025
To whom it may concern,

Schools in New Zealand have an obligation to deliver quality water safety education to
our students through the New Zealand Curriculum, and as such, have a critical interest
in retaining a swimming facility in the Malvern community. Our Malvern schools have
reviewed the feasibility of using the Darfield Pool to support our curriculum priorities.
However, this option presents significant challenges for all the schools involved. These



challenges include transport logistics and costs, such as $10,000 per year for Sheffield
and $5,000 per year for Springfield. Additionally, there is considerable time lost from the
classroom due to travel, and there are no available timeslots during school hours to
accommodate two more schools. Therefore, the Malvern School Principals are in favour
of the council returning the Sheffield Memorial Pool back to the community. The
Malvern Principals supports either of the following two options, the Kowai Pass Reserve
Trust to act as the interim legal entity for council to transfer the asset to until the
Sheffield Memorial Pool Working Group has the opportunity to establish themselves as
a legal entity to transfer the asset to. the Sheffield Memorial Pool Working Group are
given the opportunity to establish themselves as a legal entity for the council to directly
transfer the asset to. The Malvern Principals strongly recommend the council transfer
the $160,000 worth of remaining funds set aside for decommissioning to the legal entity
along with the pool asset to enable them to undertake the necessary repairs due to the
lack of investment in the pool facility in recent years. With a passionate, dedicated and
resourceful community, Malvern Principals have trust and confidence in the Kowai Pass
Reserve Trust and/or Sheffield Memorial Pool Working Group to take over ownership of
the pool asset and to successfully operate and maintain the facility for the community
into the future. The Malvern School Principals would like the opportunity to present in
more detail directly to the Selwyn District Council hearings panel.

Thank you for your consideration.

Malvern School Principals

On behalf of the Malvern School Principals

Nigel Easson



Submitter Number: 57

Full name: [REDACTED]

Organisation: Sheffield Contributing School

Wish to speak to the submission: Yes

Do you support the transition of the Sheffield Memorial Pool asset from Council
ownership and operation to a community-run legal entity?

Yes

To whom it may concern, The Sheffield School has an obligation to deliver quality water
safety education to its students through the New Zealand Curriculum and as such has a
critical interest in retaining a swimming facility in the community. The Sheffield School
has reviewed the viability of using the Darfield Pool to deliver its curriculum priorities
however this option presents significant challenges to the school including transport
logistics and costs ($10,000 per annum), significant time out of the classroom for travel
and the simple fact that there aren’t any spare timeslots available during school hours
to fit Sheffield students in among other users during the week. Therefore, the Sheffield
School Board is in favour of the council returning the Sheffield Memorial Pool back to
the community.



Are you aware of a community-run legal entity that you consider suitable to own and
operate the Sheffield Memorial Pool?

Yes

The School Board supports either of the following two options, - the Kowai Pass Reserve
Trust to act as the interim legal entity for council to transfer the asset to until the
Sheffield Memorial Pool Working Group has the opportunity to establish themselves as
a legal entity to transfer the asset to. - the Sheffield Memorial Pool Working Group are
given the opportunity to establish themselves as a legal entity for the council to directly
transfer the asset to.

Are you interested in helping this group with the ongoing operation of this facility?

Yes

Do you have any other comments about the Sheffield Memorial Pool?

The School Board has conducted independent reviews of what is required to repair the
existing pool facility alongside available funding streams. The School Board strongly
recommends the council transfers the $160,000 worth of remaining funds set aside for
decommissioning to the legal entity along with the pool asset, to enable them to
undertake the necessary repairs due to lack of investment in the pool facility in recent
years. With a passionate, dedicated and resourceful community the Sheffield School
has trust and confidence in the Kowai Pass Reserve Trust and/or Sheffield Memorial
Pool Working Group to take over ownership of the pool asset and to successfully
operate and maintain the facility for the community into the future. The Sheffield School
Board would like the opportunity to present in more detail directly to the Selwyn District
Council hearings panel. Thank you for your consideration.



Submitter Number: 58

Full name: [REDACTED]
Organisation: Sheffield Memorial Pool Working Group

Wish to speak to the submission: Yes

Do you support the transition of the Sheffield Memorial Pool asset from Council
ownership and operation to a community-run legal entity?

Yes

Are you aware of a community-run legal entity that you consider suitable to own
and operate the Sheffield Memorial Pool?

Yes

The Sheffield Memorial Pool Working Group formed at the end of 2024 in response to
the Selwyn District Councils proposal to divest the Sheffield Memorial Pool asset back
to the community. The group is made up of seven members from across the community.
The members are, - Michelle Webster, Community Representative - Tim O’Toole,
Community Representative - Katy McCabe, Community Representative - Tegan Holdem,
Malvern Swim School Representative - Keri Steel, Springfield Primary School Principal -
Nigel Eassen, Sheffield Contributing School Principal - Zara Sandom, Sheffield School
Board Representative In addition to the seven members named above, there is a depth
of very supportive community members behind the scenes who have already given their
time to attended meetings, are enthusitic to begin fundraising and expressed their
willingness to help in any way they can including working bees and grounds
maintenance support to ensure that the community is able to not only retain their
beloved memorial pool but to own an asset they can be proud of into the future. Kowai
Pass Reserve Trust KPRT have recently been transitioned from a reserve board to a legal
entity upon direction from SDC regarding a management agreement for the Kowai Pass
Reserve. Prior to the disbanding of reserve boards this group has served the Kowai Pass
Reserve for many decades on behalf of the community. The Kowai Pass Reserve Trust
(KPRT) are a charitable trust for whom one of their purposes is to provide resources and
support to maintain other facilities in the community. The Sheffield Memorial Pool
directly supports the communities of Sheffield, Waddington and Springfield. KPRT see
that their trust deed gives them scope to support the community as Springfield
residents benefit from the Sheffield Memorial Pool, they therefore wish to support the
working group with their submission



Are you interested in helping this group with the ongoing operation of this facility?
Yes

Ownership and Operations The KPRT has offered to act as the legal entity for the
transfer of the Sheffield Memorial Pool into community ownership, as required in the
current SDC consultation on divesting the asset. They will serve in this capacity until
such time as the Sheffield Memorial Pool Working Group (SMPWG) can establish itself
as a legal entity to assume ownership and management of the facility on behalf of the
community. The KPRT and SMPWG agree that should the community be successfulin
reaching an agreement with SDC to divest the asset into community ownership, that a
legal entity is established to take sole ownership and responsibility for maintenance
and daily operations of the facility. SMPWG has investigated becoming its own legal
entity and determined that until such time as there is a commitment from SDC that the
asset will be transferred to the community it would not be appropriate to invest
resources into establishing the SMPWG as a legal entity without an asset to own and
operate. Both entities share a commitment to ensure a smooth transition and safeguard
the future of the Sheffield Memorial Pool.

Do you have any other comments about the Sheffield Memorial Pool?

Operational Budget The SMPWG has established an annual operational budget of
$25,369.00. This includes caretaking, general maintenance, insurance, rates, electricity,
chemicals, water meter charge, compliance/rules/inspections. The SMPWG believes
that with key/gates sales, pool hire changes (Sheffield and Springfield Schools),
fundraising and local funding opportunities that the annual operational budget is
entirely manageable. Refurbishment Budget Due to a lack of investment in recent years
from SDC the asset has been left to deteriorate and is in need of considerable
refurbishment. This refurbishment is more than just a band aid fix but a refurbishment
that will set the community up with an asset, under warranty for the next 10 years and a
facility to be proud of. Independent refurbishment quotes have been obtained in
addition to those initially undertaken by SDC. The total cost of refurbishment is
$310,402.00 which is considerably less than that provided by SDC. Whilst the SMPWG
understands that the SDC will be less concerned about a refurbishment budget and
more focused on who the legal entity is and the organisation’s ability to manage the
asset including operational costs moving forward, it is important to remember that
undertaking these refurbishments will significantly contribute to reducing ongoing
operational costs for the SMPWG. The SCD also has a social license responsibility to
the people of this community, many community members feel that SDC took over an
asset in good working order and that SDC are at risk of failing to return it to the



community in the same condition that they were gifted it. So, how does a small
community fund a significant refurbishment? The SMPWG has been approached by the
Department of Internal Affairs who have provided guidance on available funding
streams for such projects through lotteries with the aim of improving/retaining rural
facilities in order to ensure rural communities thrive into the future. This isn’t just a
handout though, of the $310,402.00 quoted above, the community needs to come up
with 1/3 of this in cash themselves. Therefore, the SMPWG requests that the SDC
include the transfer of the asset, the $160,000 worth of funds held for demolishment be
transferred to the legal entity also. This will provide the community with the kick start
they need to move forward. Members of the Sheffield Memorial Pool Working Group
look forward to discussing further with the hearings panel about the legal entity and
operational management in more detail.



Submitter Number: 48

Full name: [REDACTED]
Organisation: Kowai Pass Reserve Trust

Wish to speak to the submission: Yes

Do you support the transition of the Sheffield Memorial Pool asset from Council
ownership and operation to a community-run legal entity?

Yes

Kowai Pass Reserve Trust Submission of Support for Sheffield Memorial Pool Working
Group. The Kowai Pass Reserve Trust [KPRT] have recently been transitioned from a
reserve board to a legal entity upon direction from SDC regarding a management
agreement for the Kowai Pass Reserve. Prior to the disbanding of reserve boards this
group has served the Kowai Pass Reserve for many decades on behalf of the
community. As a charitable trust for whom one of their purposes is to provide resources
and support to maintain other facilities in the community. The Sheffield Memorial Pool
directly supports the communities of Sheffield, Waddington and Springfield. KPRT see
that our trust deed gives us scope to support the community as Springfield residents
benefit from the Sheffield Memorial Pool, therefore we wish to support the Sheffield
Memorial Pool working group with their submission. This was passed unanimously at
our meeting. Ownership and Operations The KPRT would offer to act as the legal entity
for the transfer of the Sheffield Memorial Pool into community ownership, as required in
the current SDC consultation on divesting the asset. We will serve in this capacity until
such time as the Sheffield Memorial Pool Working Group (SMPWG) can establish itself
as a legal entity to assume ownership and management of the facility on behalf of the
community. The KPRT and SMPWG agree that should the community be successfulin
reaching an agreement with SDC to divest the asset into community ownership, that a
legal entity is established to take sole ownership and responsibility for maintenance
and daily operations of the facility. SMPWG has investigated becoming its own legal
entity and determined that until such time as there is a commitment from SDC that the
asset will be transferred to the community it would not be appropriate to invest
resources into establishing the SMPWG as a legal entity without an asset to own and
operate. Both entities share a commitment to ensure a smooth transition and safeguard
the future of the Sheffield Memorial Pool.

Hamish Faulkner

Chairman Kowai Pass Reserve Trust



Are you aware of a community-run legal entity that you consider suitable to own
and operate the Sheffield Memorial Pool?

Yes

Please see in previous comments

Are you interested in helping this group with the ongoing operation of this facility?
Yes

Please see in previous comments

Do you have any other comments about the Sheffield Memorial Pool?

Please see in previous comments



¥ Selwyn District Council is conducting a public
i consultation on the divestment of Sheffield Memorial

Pool to a community-run legal entity.

Please read the consultation document and
inférmation available online at
selwyn.govt.nz/sheffieldpool before completing
and dropping off this form at a Council Library or
Service Centre by 5pm, 14 February 2025,

If you need extra space for your submission,
use additional paper and attach it to this form
Please include your first and last name on the
additional paper,

* Anyone can make a submission. Submissions will only

be used for the purpose of this consultation process.
All submissions will be considered by Council before

You can make a submission using this form, or by
completing the online submission form at
selwyn.govt.nz/sheffieldpool

y
inacl details.

¢

Submitter details

Please note: all fields marked with an asterisk (*)
are compulsory. These details will be used for the
purpose of contacting you about this consultation,

First name* \-SQ

Last name* k

_

Email address*

Are you submitting on behalt of an organisation’

D Yes B/No

If yes, please state the name of the organisation*

Do you wish to attend a hearing to present your
submisSion in person?*

Yes I__J No

If yes, someone will be in contact with you
to arrange the date and time.

making a decision.

Submissions are part of the public consultation
process and are a public record. Submissions will
be made publicly available on the Council website
and in official documents. We will remove any

Privacy statement

Questions

1. Do you support the transition of the Sheffield
Memorial Pool asset from Council ownership and
operation to a community-run legal entity?

—— [#fies ]

Please add your comments
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. Are you aware of a community-run legal entity that
you consider suitable to own and operate the Sheffield
Memorial Pool?

[: Yes M/No

Please add your comments
'Urj, Pate o C0 Sone
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3. Are you interested in helping this group with the
ongoing operation of this facility?

E/Ges' El No

Please add your comments
\

Happy to do ON‘T&«(& trat
= @d_ i

4, Do you have any other comments about the
Sheffield Memorial Pool?

Keep it open

I Return this submission form by:
Dropping it off with our Customer Service
Teams at:

Council Rolleston Offices 2 Norman Kirk
Drive, Rolleston

Te Ara Atea 56 Tennyson Street, Rolleston
Darfield Library 1 South Terrace, Darfield

Leeston Library 19 Messines Street,
|_eeston

Lincoln Library 22 Gerald Street, Lincoln

Posting it to:

Freepost 104 653
PO Box 90
Rolleston 7643

All posted submissions must be received by Council
by 5pm, 14 February 2025, Please allow time for your
submission to be delivered by this deadline.

Scanning and emailing it to
sheffieldpool@selwyn.govt.nz

- Sheffield
. Memorial Pool




Sheffield Memorial Pool

CONSULTATION

| Your submission

Selwyn District Council is conducting a public
consultation on the divestment of Sheffield Memorial
Pool to a community-run legal entity.

Please read the consultation document and
information available online at
selwyn.govt.nz/sheffieldpool before completing
and dropping off this form at a Council Library or
Service Centre by 5pm, 14 February 2025

You can make a submission using this form, or by
completing the online submission form at
selwyn.govt.nz/sheffieldpool

Submitter details

Please note: all fields marked with an asterisk (*)
are compulsory. These details will be used for the
purpose of contacting you about this consultation.

HeATHE R
I eCE

First name*

Last name*

If you need extra space for your submission,
use additional paper and attach it to this form.
Please include your first and last name on the
additional paper

Anyone can make a submission. Submissions will only
be used for the purpose of this consultation process

Address

Postcode*
Contact nur
Email address

Are you submitting on behalf of an organisation?*

D Yes [E/No

If yes, please state the name of the organisation®
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Do you wish to attend a hearing to present your
submission in person?*

B/Yes D No

If yes, someone will be in contact with you
to arrange the date and time.

All submissions will be considered by Council before
Privacy statement
Submissions are part of the public consultation

making a decision.
process and are a public record. Submissions will

be made publicly available on the Council website
and in official documents. We will remove any
contact details.

Questions

1. Do you support the transition of the Sheffield
Memorial Pool asset from Council ownership and
operation to a community-run legal entity”?

(T(Yes m No

Please add your comments
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Please add your comments
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3. Are you interested in helping this group with the

ongoing operation of this facility? I Return this submission form by:

' + Dropping it off with our Customer Service
Y Yes D No Teams at:
Please addy(?ur comments ~ +  Council Rolleston Offices 2 Norman Kirk
g S CD C i/\ oS j ABlE C) o0 Drive, Rolleston
(\th © ’\L/’Q |5 (\l/\ W[ L() - Te Ara Atea 56 Tennyson Street, Rolleston
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< IR o Vo 5 (
Posting it to:
4. Do you have any other comments about the
Sheffield Memorial Pool? + Freepost 104 653
PO Box 90
,e Clao. U 0400 (9,000 /:)c\ 6(7 tf‘ Rolleston 7643
(, op o lku x ooy old (a5 (I y All posted submissions must be received by Council

by 5pm, 14 February 2025. Please allow time for your
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Sheffield Memorial Pool

CONSULTATION

| Your submission

Selwyn District Council is conducting a public

consultation on the divestment of Sheffield Memorial

Pool to a community-run legal entity.

Please read the consultation document and
information available online at
selwyn.govt.nz/sheffieldpool before completing
and dropping off this form at a Council Library or
Service Centre by 5pm, 14 February 2025

You can make a submission using this form, or by
completing the online submission form at
selwyn.govt.nz/sheffieldpool

Submitter details

Please note; all fields marked with an asterisk (*)
are compulsory. These details will be used for the
purpose of contacting you about this consultation

First name*~T pevor

If you need extra space for your submission,
use additional paper and attach it to this form.
Please include your first and last name on the
additional paper

Anyone can make a submission. Submissions will only
be used for the purpose of this consultation process.
All submissions will be considered by Council before
making a decision.

Privacy statement

Submissions are part of the public consultation
process and are a public record. Submissions will
be made publicly available on the Council website

Last name*-"Tae

and in official documents, We will remove any
Q}ntact details.

Questions

1. Do you support the transition of the Sheffield
Memorial Pool asset from Council ownership and
operation to a community-run legal entity?

E/IYes r] No

Contact numbe
Email address*

Are you submitting on behalf of an organisation?*

D Yes B/No

If yes, please state the name of the organisation®

Please add your
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2. Are you aware of a community-run legal entity that

you consider suitable to own and operate the Sheffield
Memorial Pool?

=T o

Do you wish to attend a hearing to present your
submission in person?*

Yes [l No

If yes, someone will be in contact with you
to arrange the date and time.

P/edse add your comments
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3. Are you interested in helping this group with the
ongoing operation of this facility?

D Yes D No

Please add your comments

4. Do you have any other comments about the
Sheffield Memorial Pool?
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| Return this submission form by:

Dropping it off with our Customer Service
Teams at:

Council Rolleston Offices 2 Norman Kirk
Drive, Rolleston

Te Ara Atea 56 Tennyson Street, Rolleston
Darfield Library 1 South Terrace, Darfield

Leeston Library 19 Messines Street,
Leeston

Lincoln Library 22 Gerald Street, Lincoln

Posting it to:

Freepost 104 653
PO Box 90
Rolleston 7643

All posted submissions must be received by Council
by 5pm, 14 February 2025. Please allow time for your
submission to be delivered by this deadline.

Scanning and emailing it to
sheffieldpool@selwyn.govt.nz

[YSelwyn

DISTRICT COUNCIL




Submitter Number: 26

Full name: Arindam Basu
Organisation:

Wish to speak to the submission: Yes

Do you support the transition of the Sheffield Memorial Pool asset from Council
ownership and operation to a community-run legal entity?

Yes

The transition will benefit both the local coomunity and Selwyn District Council. The
local community run agency will need to take responsibility and raise funds to remain
viable and gain. The gain for SDC is saving of resources and funds, opportunity of further
revenue, be seen as environmentally and community responsive organisation in the
country (good for image). It’s a win-win option.

Are you aware of a community-run legal entity that you consider suitable to own
and operate the Sheffield Memorial Pool?

No

Selwyn District Council needs to announce who they are and negotiate with this entity
how the local members of the public can a gage with them.

Are you interested in helping this group with the ongoing operation of this facility?
Yes

As an environmental health specialist and techpreneur, | am happy to lend my expertise
to any relevant project.

Do you have any other comments about the Sheffield Memorial Pool?

Commend the Selwyn District Council to listen to people and take the steps to give an
opportunity to the local population to save an important local asset and a war
memorial.
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3. Are you interested in helping this group with the

ongoing operation of this facility? l Return this submission form by:

. Dropping it off with our Customer Service
t | Yes ‘Z] No Teams at:
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From learning as one, it (the summit) will be reached

12 February 2025

To whom it may concern,

The Sheffield School has an obligation to deliver quality water safety education to its students through the New
Zealand Curriculum and as such has a critical interest in retaining a swimming facility in the community.

The Sheffield School has reviewed the viability of using the Darfield Pool to deliver its curriculum priorities however
this option presents significant challenges to the school including transport logistics and costs ($10,000 per annum),
significant time out of the classroom for travel and the simple fact that there aren’t any spare timeslots available
during school hours to fit Sheffield students in among other users during the week.

Therefore, the Sheffield School Board is in favour of the council returning the Sheffield Memorial Pool back to the

community.
The School Board supports either of the following two options,

- the Kowai Pass Reserve Trust to act as the interim legal entity for council to transfer the asset to until the
Sheffield Memorial Pool Working Group has the opportunity to establish themselves as a legal entity to transfer
the asset to.

- the Sheffield Memorial Pool Working Group are given the opportunity to establish themselves as a legal entity for

the council to directly transfer the asset to.

The School Board has conducted independent reviews of what is required to repair the existing pool facility alongside
available funding streams. The School Board strongly recommends the council transfers the $160,000 worth of remaining
funds set aside for decommissioning to the legal entity along with the pool asset, to enable them to undertake the
necessary repairs due to lack of investment in the pool facility in recent years.

With a passionate, dedicated and resourceful community the Sheffield School has trust and confidence in the Kowai Pass
Reserve Trust and/or Sheffield Memorial Pool Working Group to take over ownership of the pool asset and to successfully

operate and maintain the facility for the community into the future.

The Sheffield School Board would like the opportunity to present in more detail directly to the Selwyn District Council
hearings panel.

Thank you for your consideration.
Shanelle Carroll-Pudney
School Board, Presiding Member

Sheffield Contributing School
110 Curve Road, Sheffield 7500
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