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Safe Work Process

� Risk register – fit for purpose – current 

� Safe Work Practice (SWP) relevant (Standardized form) – tested against risk 

register – SWP approved

� Safe Work Practices applied – Pre-start briefing, Audit, learnings

� Risk register updated – new information 

� SWP – updated 

Safe Work practices - Flow

Attachment 4



Selwyn District Council 
 PCBU

Council 
H&S Policy/ Plan  

 

 
Risk Registers

(Group specific) 
 

H&S Gov 
Committee 

 

H&S Reps
 

CEO 
 

 
People & 

Safety Advisor
 

 
Training standards 

 

Action outputs

� Staff advocate – “Go to” person 

� SWP guru – application of process

� Minor incident investigation – information gathering

� Escalation processes – relationships with managers (critical)

� Emergency Evacuation Wardens

� First Aid resource monitors
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Escalation principles

� Representatives and managers “will” connect 

on all activities

� Representatives will be provided open access 

to all work flows

� Issue of notices (PIN’s) should be a final option 

but issued where non safe work practices 

continue to present risk

Escalation process
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