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COMMENCING AT 9am
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Economic Development Subcommittee -
Wednesday 12 February 2025 PUBLIC

Attendees: Mayor Sam Broughton; Councillors, P M Dean (Chair), S N O H Epiha, G S F Miller & N C

Reid and Ms M McKay

12 February 2025 09:00 AM - 11:00 AM
Agenda Topic

Welcome

Opening Karakia

Apologies
Identification of Extraordinary Business

Conflicts of Interest

1. Confirmation of Minutes

Reports

2. Chairperson's report - verbal update

3. Executive Director Report - verbal update

3.1 Terms of Reference

4, Resolution to exclude the public

Closing Karakia

Public portions of this meeting are audio-recorded and livestreamed via the Council's YouTube
channel.
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The Severe Weather Emergency Legislation Bill has, until October 2024, suspended the requirement
for members to be physically present to count as 'present' for the purposes of a quorum. Members
attending by means of audio link or audiovisual link are therefore able to be counted as present for

the purposes of a quorum and able to vote. The recently enacted Local Government Electoral
Legislation Act has made these emergency provisions permanent.
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OPENING KARAKIA

Whakataka te hau ki
te uru

Whakataka te hau ki
te tonga

Kia makinakina ki uta

Kia mataratara ki tai

E h1 ake ana te
atakura

He tio, he huka, he
hau hi

TThei mauri ora!

Cease the winds from
the west

Cease the winds from
the south

Let the breeze blow over
the land

Let the breeze blow over
the sea

Let the red-tipped dawn
come with a sharpened
air

A touch of frost, a
promise of a glorious
day
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MINUTES OF AN ORDINARY MEETING OF THE
ECONOMIC DEVELOPMENT SUBCOMMITTEE
HELD IN THE TAUWHAREKAKAHO ROOM - SELWYN DISTRICT COUNCIL
ON WEDNESDAY 4 DECEMBER 2024
COMMENCING AT 9.00AM

PRESENT

Mayor S T Broughton, Councillors P M Dean (Chair), G S F Miller, & M McKay.

ATTENDEES

Messrs. T Harris (Executive Director Enabling Services), W Munn (Pwc), B Mugford
(Councillor); Mesdames D Kidd (Executive Director Community Services and
Facilities), A Sneddon (Chief Financial Officer), R Phillips (Commercial Manager -
Property and Investments), S Robinson (Principal Advisor Economic Development),
C Quirke (Head of Community and Economic Development), P Ganda (Senior
Communications Advisor), A Robertson (PwC), S Mclnnes (Councillor), C Comley
(PwC), T Davel (Senior Governance Advisor), and T Van der Velde (Assistant to ED
Enabling Services).

The meeting was opened with a karakia.

APOLOGIES

Apologies were received from Councillor Reid and Councillor Epiha.

Moved — Councillor Miller / Seconded — Mayor Broughton

‘That the Economic Development Subcommittee receive the apologies from

Councillor’s Reid and Epiha.’
CARRIED

EXTRAORDINARY OR GENERAL BUSINESS

The Chair welcomed the subcommittee and welcomed members and staff to the
table. The Chair advised there will be a meeting later in the week to review the
subcommittee's structure, to assess whether it works effectively in its current format.

CONFLICTS OF INTEREST

None.
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TERMS OF REFERENCE

The Subcommittee adopted the amendments made at the last subcommittee
meeting and these Term of Reference are to be confirmed at the 11 December 2024
Council meeting.

Moved -Mayor Broughton Seconded — Ms M McKay

‘That the Economic Development Subcommittee adopts the Terms of Reference to
be confirmed at the 11 December2024 Council meeting.’

CARRIED
ORDER OF BUSINESS
CONFIRMATION OF MINUTES

1. Minutes of the ordinary meeting of the Economic Development
Subcommittee meeting 13 November 2024.

Moved -Mayor Broughton Seconded — Councillor Miller

‘That the Economic Development Subcommittee confirms the minutes of the ordinary
meeting of the Economic Development Subcommittee meeting 13 November 2024.°

CARRIED
REPORTS

None

GENERAL BUSINESS
None

The meeting closed at 9.03am.

DATED this day of 2024

CHAIRPERSON
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Economic Development Subcommittee Terms of Reference

For the remainder of the 2022-2025 Triennium

Adopted by Selwyn District Council on 14 August 2024

List of Committees

INTRODUCGTION ..citiitttteeteeseiiittee e e e s e s sttt e e e e e e s s b tateeeeessasaasataaaeeeessassssbeaaaeeeeesasassaesaeeeeessasassstaaeeeeessannssesnaeeesesnnsnsss 2
ECONOMIC DEVELOPMENT STRATEGIC PRIORITY COMMITTEE — TERMS OF REFERENCE ........cccevvvriiiiniiieeeniernens 5
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INTRODUCTION
1. General Principles of Delegation

This document sets out the terms of reference and delegations for Selwyn District Council,
and its committees and subcommittees. It also sets out the responsibilities of and delegations
associated with certain roles, including the Mayor, Deputy Mayor, Chief Executive,
Committee and Subcommittee Chairs and Deputy Chairs.

The Council’s functions are wide-ranging, and it has obligations and powers under many
statutes and regulations.

These terms of reference are intended to allow the Council to ensure that its powers and
functions are exercised at a level commensurate with efficiency and effectiveness and the
significance of the power or function.

2. Establishment of Committees
Procedures, responsibilities, and accountabilities

Subject to the following limitations, the committees of the whole shall have power to act in all
matters concerning the functions listed in their respective delegations, provided they do not
conflict with stated policy of Council. In respect of matters requiring financial input the
committee’s power is limited to the extent that provision has been made in the annual
budgets and in the Long-Term Plan.

All Committees of the Whole:

a) Shall be responsible for planning, reviewing and implementation of functions, duties,
and powers in respect of their delegations

b)  Shall be responsible for monitoring performance (including budget and performance
targets) for their areas of responsibility

c) Have delegated power to appoint subcommittees and to delegate their powers to that
subcommittee.

d) May delegate their powers to an officer of the Council

e) Can delegate any of its powers to any joint committee established for any relevant
purpose under clause 32, Schedule 7 of the Local Government Act 2002 (LGA)

f)  Any committee of the whole has the power to adopt the Special Consultative Procedure
provided for in Section 83 to 88 of the LGA in respect of matters under its jurisdiction.
(This allows for setting of fees and bylaw making processes up to but not including
adoption)

g) All committees of the whole shall undertake such other functions as may be delegated

by Council from time to time and are able to provide recommendations to council where
appropriate

Page | 2
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When an Act or Regulation empowers ‘the Council’ to carry out a decision-making
function, that decision must be made by way of resolution of the full council unless the
Act or Regulation permits delegation to a committee, subcommittee or officer

Council cannot delegate any of the following matters to committees, subcommittees or

any other subordinate decision-making body (Clause 32(1)(a)- (h) of Schedule 7 of the

Act):

a) the power to make a rate

b) the power to make a bylaw

c) the power to borrow money, or purchase or dispose of assets, other than in

d) accordance with the long-term plan

e) the power to adopt a long-term plan, annual plan or annual report

f)  the power to appoint a chief executive

g) the power to adopt policies required to be adopted and consulted on under the
Local Government 2002 in association with the long-term plan or developed for the
purpose of the local governance statement

h) the power to adopt a remuneration and employment policy.

The power to make or alter any council policy is limited to those instances where that
power has been specifically delegated to the committee

Any committee of the whole can approve submissions on legislation
All Council committees will follow Tikanga and will open and close with a karakia

Committees

Committee includes, in relation to the Council:

a)
b)

c)
d)

e)

f)

A committee comprising all the members of the Council;
A standing committee or special committee appointed by the Council;
A standing committee or special committee appointed by the Mayor;

A joint committee appointed under clause 30 of Schedule 7 of the Local Government
Act 2002;

Any subcommittee of a committee described in items (a) (b), (c) or (d) of this definition;
or

A subordinate decision-making body, including Subcommittees and Forums

The terms of reference and delegations to Committees and Subcommittees are set out in full
in this document. In respect of committees and subcommittees:

a)

b)

The committees have no decision-making powers other than those set out in these
terms of reference

Any committee may request expert advice through the Chief Executive where
necessary

Page | 3
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¢) The committees may make recommendations to their governing committee or Council,
or Chief Executive as appropriate

4.  Working groups

Working groups may be recommended by committees and subcommittees for Council
approval. Working groups are set up to investigate a specific issue within their area of focus
and report back within a specific timeframe. Working groups and are made up of members of
the committee or subcommittee. Working groups do not have decision making power.
Working groups enable Councillors to work constructively and collegially together to consider
an issue and collectively work on solutions.

5. Quorum

Unless otherwise specified, a quorum is defined as a half, if the total number of members is
even or a majority, if the total number of members is odd. The quorum for committees and
subcommittees are stated in the relevant terms of reference. The Mayor is included in
calculating the quorum and is counted towards the quorum when present. Appointed
members are included in calculating the quorum and are counted towards the quorum when
present.

6. Ambiguity and Conflict

In the event of ambiguity or conflict between any of the provisions contained in these terms of
reference, the Chief Executive can provide advice. If the ambiguity or conflict results in
uncertainty or dispute as to which chairperson, committee or subcommittee has the
delegation to act in respect of a particular matter, then the Mayor will decide in consultation
with the Deputy Mayor and having received advice from the Chief Executive. The decision of
the Mayor will be final and binding.

In resolving ambiguity or conflict in the allocation of matters to committees, the guiding

principle is that the primary outcome of the decision required should determine which
committee deals with the matter.

Page | 4
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ECONOMIC DEVELOPMENT SUBCOMMITTEE — TERMS OF
REFERENCE

The Economic Development Strategic Priority Committee shall be a Committee of Council,
established by Council for specific periods determined by the governing body, or until the
2025 local elections. The existence of the committee does not remove from council any of its
legal obligations or responsibilities.

Chair: Councillor Dean
Deputy Chair: Councillor Epiha
Members: Mayor Sam Broughton

Councillor Miller

Councillor Reid

Megen McKay (Te Taumutu Rinanga representative)
Vacant (Ngai Taahuriri Rinanga representative)

Up to 2 x Subject matter experts

Quorum: Half the number of elected and appointed members on the committee
at the time, as per S.0 11.1(b). If itis an odd number, then the quorum
is half plus 1.

Meeting Cycle: Quarterly (monthly initially)

Delegations Powers: As per section 5 of the TOR

Reporting Officer: Executive Director Strategy and Engagement
Executive Director Community Services and Facilities

1. Purpose

The purpose of this Economic Development Strategic Priority Committee is to promote
sustainable growth for the Selwyn District and its residents and businesses.

It is to take a direct role in leading Councils contribution to the Kai Aku Rika Economic
Development Strategy and is to also play an indirect role in connecting and being aware of
other organisations and partner institutions' contributions to the strategy.

It is to take a direct and active role in developing a collaborative relationship with the cross-
sector steering group by meeting biannually to discuss aspects of the Kai Aku Rika Economic
Development Strategy that are led by partners other than Council.

2. Responsibilities

e Establishes and develops relationships with governance associated with Business
Canterbury (previously Chamber of Commerce), local riinanga, tertiary institutions

Page | 5
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and Canterbury Mayoral Forum to further the objectives of the Selwyn Economic
Development Strategy.

Monitors enhanced cooperation between Council and economic players; overseeing
that positive operational relationships exist with Business Canterbury (previously
Chamber of Commerce), tertiary institutions, local Maori businesses, Selwyn
businesses and key sectors and ensuring there is evidence of sustainable economic
development taking place within Selwyn district as a result.

Monitors that successful initiatives delivered / facilitated by Council take place
ensuring that the local workforce is equipped with future-fit skills and opportunities;
overseeing the identification and delivery of local employment and training initiatives
in Selwyn (including but not limited to collaborations with tertiary institutions, Mayors
Taskforce for Jobs) that align to Kai Aku Rika Economic Development Strategy.
Monitors that businesses innovate and grow and that there is increased investment
to fuel Selwyn’s economy; ensuring there are opportunities identified by Council and/
or pursued by Council and pursued to attract businesses that align to Kai Aku Rika
Economic Development Strategy and priorities are identified. Oversee that such
businesses (including Maori businesses and central government agencies) are
professionally and actively encouraged and incentivized to establish, locate and / or
expand within Selwyn district.

Monitors Councils role in improvements in productivity and diversification within the
food and fibre sector.

In partnership with Te Taumutu Rinanga and Te Ngai Taahuriri Rlnanga,
monitoring Council’s role in supporting Maori Economic Development that aims to to
leverage the strengths of the Maori economy; ensuring inclusive economic growth
and direct investment in Maori success.

Oversees Councils role in the development of a distinctive and widely understood
place brand that resonates with residents and attracts talent to the district. This
brand will showcase the district’s reputation as a knowledge capital and a district
where innovation thrives

Monitoring destination management initiatives that result in increased visitor spend
and retention, including actions outlined in the regional Otautahi Christchurch
Canterbury Waitaha Destination Management Plan.

Monitoring improved resource utilisation that achieves positive environmental
impacts, encourages innovation and contributes to the Selwyn economy.

Oversees Councils role in ensuring that Selwyn’s infrastructure network (social and
physical) meets the growth and resilience demands of Selwyn district

Evaluates economic development opportunities that require Council investment and
makes recommendations to the Council.

Any opportunities that arise between meetings and require Council resources will
be discussed with the Chair, who will provide guidance and seek input from other
Committee members.

Delegations

The Committee will have no delegated decision-making responsibilities.

Reporting

The Committee will report to the Governing body.

Chairperson may refer urgent matters to the Council

As may be necessary from time to time, the Committee Chairperson is authorised to refer
urgent matters to the Council for a decision, where this Committee would ordinarily have
considered the matter.
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6. Terms of Reference Review Process

The Terms of Reference will be reviewed at the first meeting of the committee and then
again before the end of the triennium for advice to the next elected council.

TERMS OF REFERENCE REVIEW TABLE

Date of review  Status /summary of
changes made

June 2024 TOR established

14 August 2024 Adopted by Council

13 November  Adopted by Committee

4 December 2024 Amendments adopted and
recommended to Council 11
December 2024

Page | 7
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RESOLUTION TO EXCLUDE THE PUBLIC

Recommended:

That the public be excluded from the following proceedings of this meeting. The general
subject matter to be considered while the public is excluded, the reason of passing this
resolution in relation to the matter, and the specific grounds under Section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution are
as follows:

General subject of each
matter to be considered

Reasons

for

passing

this
resolution in
relation to
each matter

Ground(s)
under Section
48(1) for the
passing of this
resolution

Date information
can be released

Economic Development
Update, Decision Trees

and Prioritisation

Good reason
to withhold
exists under
Section 7

Section 48(1)(a)

At a future date, subject
to review

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
Section 6 or Section 7 of that Act or Section 6 or Section 7 or Section 9 of the Official
Information Act 1982, as the case may require, which would be prejudiced by the holding
of the whole or the relevant part of the proceedings of the meeting in public are as follows:

1

The withholding of the information is necessary to protect information
where the making available of the information would be likely
unreasonably to prejudice the commercial position of the person who
supplied or who is the subject of the information.

Section 7(2)(b)(ii)

2

that appropriate officers remain to provide advice to the Committee.’
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CLOSING KARAKIA

Unuhia, unuhia Remove, uplift
Te pou, te pou The posts
Kia watea, kia In order to be

Wétea free
Ae, kua watea Yes, it has been
cleared
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