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Summary of the work of Lincoln Envirotown Trust over the year from May 2017 to

May 2018.

As our district continues to grow, so does the work of Lincoln Envirotown Trust (LET). We continue to partner with
other organisations and businesses to keep our mission successful. This year we have implemented our usual events
and initiatives and completed refinement and review of others.

We have provided over 6,000 hours (equivalent to $120,000) of voluntary time into the community over the past year.
We have a number of part-time employees or contractors to help us achieve our mission including; Project Manager,
Project Coordinator, Garden Coordinator, Timebank Coordinators, Responsible Business Award Coordinator,
Responsible Business Award Assessors.

We continued to implement our three year strategic plan (2016-2018) with our mission and three main focus areas
being;

MISSION:

To educate, support, research and promote sustainability, by working with the community, for the community
and in partnership with others.

1. CONNECTING: Getting the sustainability message out into Selwyn District
2. BUILDING COMMUNITY: Grow our projects by increasing participant numbers and new ideas
3. EDUCATION: Provide environmental education and information to all ages

Below is a brief summary of projects, initiatives and events run from May 2017 to May 2018

Lincoln Envirotown Community Gardens

STRATEGIC GOAL: Connecting, Building Community, Education

The Community Garden is continuing to be a great social hub of Selwyn with Thursday working bees and workshops
going well, with people coming from many locations around greater Christchurch. The number of people attending
the workshops also continues to grow considerably and are often seeing numbers in excess of 30. The community
plots and surrounding areas are well looked after by a Community Gardens Coordinator. The Community Gardens
have been instrumental in maintaining the “plot to pot” initiative in partnership with Lincoln & Districts Community
Care. As a result the number of workshops organised at the Gardens grew tremendously, often hosting two a month.
For example in September we held three workshops: Starting and Maintaining a Worm Farm; Spring into Action —a
guide to vegetables and herbs for the growing season and Lawn Maintenance.

Selwyn Timebank

STRATEGIC GOAL: Connecting, Building Community, Education

The Selwyn Timebank has had a very strong year; since last year, members have increased from 74 to 215 and
transaction numbers have tripled (237 trades). In June we reached our 200th member and a record 78 trades were
registered (compared to 28 trades in April and 37 trades in May). More and more goods are being traded, along with
services, which is a good development in the light of reduce-reuse-recycle!

In April 2018 we appointed a Coordinator living in Doyleston and look forward to more growth driven by additional
members and events in Leeston and surrounding Ellesmere areas. Apart from regular orientation sessions and
meetings, Selwyn Timebank has continued to run many successful events such as Asian cooking classes which bring
people together and impart new skills. We are estimating that we will reach 300 members in the very near future.
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The Mahoe Reserve
STRATEGIC GOAL: Education
Working bees have continued to be held monthly. We have seen the removal of more exotic trees and more eco-
source natives planted. The local Kindergarten, Primary and High School make regular use of the reserve for education.

Responsible Business Awards 2017 (RBAS):

STRATEGIC GOAL: Connecting, Building Community, Education

2017 marked the first year in which these awards, which aim to keep businesses thinking of their environmental and
community responsibilities, were run as a Selwyn wide assessment process. Assessors were appointed to survey and
assess businesses throughout Selwyn — giving the scope to add a Selwyn wide overall award and an educational award
for the whole district. The awards evening was an enjoyable occasion, marked by hearing of so many excellent
initiatives that are being put in place by our businesses and two very good guest speakers.

A new survey and process was devised to make the awards more challenging, and further developments are planned
for the 2019 survey to keep the process relevant and motivate our business owners.

Fruit Trees in Schools

STRATEGIC GOAL: Connecting, Building Community, Education

Fruit Trees in Schools is a partnership between some Rolleston Izone businesses and LET that stemmed from the 2014
Responsible Business Awards. This project provides up to 10 fruit trees a year to any Selwyn Primary School that is
interested and can meet a few criteria. The project lifespan is for five years, with two of those left.

Businesses provide assistance with planting and maintenance, advice and training as required ensuring that the project
continues long-term. LET’s role is to coordinate with the schools and ensure that their needs are assessed and trees
sourced, also to manage the accounts

190 fruit trees and shrubs went into local schools in the Autumn of 2017. In 2018 there will be more trees planted into
existing participating schools. As new schools open they are also offered trees.

Kim Hill Hot Topic Discussion 2018

STRATEGIC GOAL: Connecting, Building Community, Education

This is an annual event. Leading people of interest and experts in their fields form the panel and the discussion is
always entertainingly chaired by the well-known Presenter Kim Hill. The organising committee is established by Lincoln
Envirotown, along with members from Lincoln University.

This year the topic was “Soil Are we Treating It Like Dirt” and saw some very good points made from the floor when
the public are invited to question the panellists. Once again the hall was filled to capacity and an outside broadcast
was provided for any overflow or late comers.

Kidsfest

STRATEGIC GOAL: Connecting, Building Community, Education

We have continued with holiday activities with an environmental theme. In 2017 the theme was “The Forest Floor”.
This event has been growing annually. This year we prepared for the large number of children and adults attending
from Christchurch and all over Selwyn by hiring a bigger venue and increasing craft supplies accordingly. Lincoln High
School Sustainability Council take a lead role with LET in devising crafts and mentoring the younger children. This
means that all ages gain from the education and community involvement.

Keep NZ Beautiful

STRATEGIC GOAL: Connecting, Education

Each year we arrange trips to the Liffey stream. These are enjoyable community events in which we collaborate with
Enviroschools, Waterwatch and New World Lincoln. Kindergarten age children analyse the litter they find and apart
from seeing how much there is, they determine what should have happened to it. Primary age children examine life
in the river and High School conduct chemical testing of the water. Not only is there something for all ages in terms of
educational interest but New World Lincoln are kind enough to provide us with food for everyone to enjoy afterwards.
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Selwyn Environmental Film Competition, September 2017

STRATEGIC GOAL: Connecting, Building Community, Education

This year we launched the film competition in Earth Hour week, but made the close off on entries later. This was to
align more with the school terms. The Earth Hour Film Competition is open to anyone willing to produce a five minute
film with an environmental message. It is largely promoted through the schools, but also the wider public (this year
there were two entries from community groups). The films are shown at an Awards evening, with all participants
receiving prizes. The overall winner is presented with the Kea Trophy.

This year we had 13 entries, with 129 people at the awards ceremony. All films shown were of a very high standard.
The certificates were presented by Malcolm Lyall, the Deputy Mayor of Selwyn District. It was pleasing to note that
there were films entered in every section from pre-school to adults.

Battery Recycling

STRATEGIC GOAL: Building Community, Education

In March 2017 in collaboration with Lincoln New World we soft launched our Battery Recycling scheme. We are still
informed that this is the only station of its kind in New Zealand where people can drop off batteries free of charge at
their local shop rather than paying to deliver them to a processing station. We have been collecting well over 50 kgs a
month and there have been no signs of any “letting up” in this quantity. We pay for transport and the charge made by
Ecotech Services to transport them off shore to specialist processing centres.

Liffey Native Plantings

STRATEGIC GOAL: Connecting

Lincoln Community Committee had funds for the beautification of Lincoln and asked Lincoln Envirotown if we had a
project in mind. We connected with Andy Spanton from Selwyn District Council and hosted a community planting day
of eco-sourced native in the Liffey Domain. This will help increase the native biodiversity present within the domain,
and because the plantings are in a visual, well-used area of the Liffey Domain where residents will be able to appreciate
them. Another planting day is planned for the near future.

Speakers at Meetings

STRATEGIC GOAL: Education

We invite a variety of speakers to our meetings who talk about topics of interest to LET and the wider community.
Examples of some of these in 2017 are as follows: Electric Bikes, Living Economies, Green Fuels, Reusable Cups and
Wild Foods and Foraging.

Governance
STRATEGIC GOAL: Connecting

Changed our Trust Objectives from ‘Lincoln Township’ to ‘Selwyn District’. Spent a lot of time looking at Health and
Safety requirements for the Trust and our events and produced new documentation. Changed to administering our
own payroll with MYOB which we also use for financial accounting. Updated Employment Contractors and Contractor
contracts with a Lawyer.
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Networking/Partnerships

STRATEGIC GOAL: Connecting

We have continued to strengthen our partnerships throughout 2017 including networking with many greater
Christchurch groups to improve projects and ideas.

These include;

Selwyn District Council, other ‘Envirotowns’, Lincoln University, Selwyn schools, the new Lincoln Primary School, early
childhood education providers, EnviroSchools, Christchurch Enviro Hub, One Voice Te Reo Kotahi, Environment
Canterbury seminars, Water Watch, Canterbury University, Lincoln & Districts Community Committee, Businesses
across Selwyn, Lincoln New World, The Laboratory, Landcare Research, Plant & Food, other Timbanking groups,
Christchurch Community Gardens group, Lincoln & Districts Community Care, Living Water and more.

We have worked on increasing the ways in which we connect outside of our events and initiatives. We have built a
large following on our Facebook site (www.facebook.com/LincolnEnvirotown) (had our largest post reach this year —
2598!). Numerous articles for local Newspapers. We are also flattered by the number of people who have gone to
the effort of contacting us this year.

These include:

e  Girl Guide Rangers;

e Primary School kids aiming to get local hospitality outlets to stop using plastic straws;

e Numerous individuals and businesses enquiring about setting up battery recycling in other locations;

e People wanting car sharing options;

e We worked closely with The Pantry on ‘Ditch the Disposables’ where they stopped offering disposable cups;

e Lincoln University asked us to coordinate an environmental tour of the town.



http://www.facebook.com/LincolnEnvirotown
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Summary of Projected Events and Activities of Lincoln Envirotown Trust for year

2018-2019.

In 2018 - 2019 Lincoln Envirotown Trust intends to build on the successes of its current events and programmes but is
also committed to introducing new initiatives and to ensuring that all its work is Selwyn wide. The new initiatives that
we hope to see develop, or begin in the coming year are as follows:

Matariki Event

STRATEGIC GOAL: Connecting

In April 2018 we enjoyed an excellent meeting with Te Taumutu Runanga and will partner with them to put on an
event which showcases Maori culture. Currently this is planned as a celebration of Matariki in 2019.

Selwyn's Environment: What is our future?

STRATEGIC GOAL: Connecting, Building Community

In July 2018 we are going to host a community meeting to which we will invite people from throughout Selwyn to
come and share ideas on Environmental and Community issues. Outside convenors and speakers are to be invited and
there will be a special forum set up for younger people to give their views.

Responsible Business Awards

STRATEGIC GOAL: Connecting, Building Community, Educating

For 2018 we have appointed a Coordinator to establish a Responsible Business Network where ideas and information
can be shared. Three social information evenings are planned and we already have lined up some interesting speakers
for these. The Coordinator will also be responsible for working with businesses on good news stories and initiatives
being undertaken. We are also working on the provision of logos to award winners for use on websites and stationery.

Sustainability Trail

STRATEGIC GOAL: Connecting, Building Community, Educating

We would like to plan a series of sustainability themed events for example; Foraging, Sustainable gardening, Eco
building, Composting and Preserving. This project is in its early planning stage and will be implemented from 2019.

Other Selwyn Areas

STRATEGIC GOAL: Building Community, Connecting

We continue to strive to take our sustainability and community strengthening message to other parts of Selwyn. Many
individual groups are no longer actively running, but LET ensures it stays in communication with the groups where we
are able and offer advice and support to the groups when needed.

LET is also pushing many initiatives into Selwyn and aim to become a Selwyn-wide organisation.

Our main events are always attended by people from all over Selwyn and Christchurch. Businesses from the whole
District now participate in our Responsible Business initiatives; all Selwyn’s Primary Schools have the opportunity to
receive Fruit Trees; everyone in Selwyn is offered the chance to convey their environmental concerns in the Film
Competition with winners from a variety of areas featured on the Trophy. Probably our most notable success this year,
in this regard, is the huge growth in Selwyn Timebank membership from towns and areas outside Lincoln.

We are pleased with the success we have had in keeping the emphasis on a Selwyn wide approach and our Selwyn
wide publicity.

Over the next year we would like to establish connections and events in additional towns within Selwyn. These will
include: water testing; documentary evenings and liaison with more High Schools. Ideally we would also like to
establish battery recycling and at least one children’s event in wider Selwyn. This will require additional resources and
will therefore be dependent on additional funding sources.
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How the work of Lincoln Envirotown Trust relates to Selwyn District Council’s

significant activity areas detailed in the long term plan Fast Forward 28.

Community Services

The majority of our projects involve building community through a range of activities for all ages. We believe that
connected communities are more resilient. Examples of our projects that build community relationships are Selwyn
Timebank, Kidsfest, Matariki Celebration, Kim Hill Hot Topic, Environmental Film Competition, Speakers, Workshops
and Working bee’s. We are seeing increased numbers at all our events and have responded to the needs of a growing
population. One of the ways in which we think we can respond is by replicating some of our successful projects in
other towns around Selwyn.

Transportation

We strive to build healthy communities which are also active communities through promoting walking and cycling.
We make submissions on cycleways, we have speakers and demonstrations on electric bikes and cars. We publicise
through social media car sharing tools and promote the use of cycleways and walking tracks.

Environmental Services

Sustainability is a cornerstone of our organisation. Mahoe Reserve, Community Garden, Water Testing, Trees into
Schools and Liffey planting are all projects that improve environment health. The upcoming sustainable tour will be
looking at environmental building options, we often have speakers on alternative energy options and documentaries
on sustainable living. In addition we give advice and workshops on native planting.

Solid Waste Management

One of the main issues in the Responsible Business Awards survey is businesses initiatives in relation to re-using and
recycling. The upcoming networking events and sharing of initiatives in the next eight months will be aimed partially
at exploring these processes and possible solutions. One of the planned talks to businesses is on the subject of E-
Waste.

Battery Recycling has so far diverted more the 600kgs from landfill, and this trend looks set to continue.

Community Gardens runs regular workshops on the variety of ways to divert green waste from landfill.

We have been collaborating with various groups and hospitality outlets on reusable cups, reducing use of plastic
straws and single use plastic alternatives.

Lincoln Envirotown is looking forward to working with Council on the exciting Reconnect Project.

5 Waters Services

Education is provided on this through our regular water testing events which we hope to expand. Many of the films
produced at this year’s film competition related to the importance of clean water. Again the issue of waste water is
an important aspect of ensuring responsible business activity. The theme of oceans as our Kidsfest activities will
enable a thorough examination of these services.

Izone Southern Business Hub

We have responded to the growth of Izone Southern Business Hub by dedicating an assessor to this area. The fruit
trees for schools project resulted directly from Izone Business action. We hope to continue a good relationship with
the businesses of this industrial park as we develop the Responsible Business Network.

Democracy

The community engagement meeting planned for July is intended to gather the views of the Selwyn populace in order
to ensure our services are meeting the priorities of the community. We look forward to hearing suggestions for
improvement and new projects.

As well as being very grateful for Selwyn District funds to ensure our smooth administration, we have appreciated
the discretional grants made to us for specific events and actions.
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Cost Item Description

Item Amount $ exc. GST.

Voluntary Hours

Personnel
Lincoln Envirotown Trustees, Committee and Volunteers $ - 1242
Project Manager (25hrs p/w) S 36,400.00 104
Coordinator (18hrs p/w) S 26,208.00 104
Community Garden Coordinator (14hrs p/w) & Volunteers $ 13,832.00 780
Selwyn Timebank Coordinators (14hrs p/w) S 14,924.00 520
Mahoe Reserve Committee & Volunteers $ - 228
TOTAL $ 91,364.00 2,978
Project Costs
Kim Hill Debate 2019 $ 7,000.00 108
Community Event - Matariki 2019 S 6,000.00 120
Focus for Future - Selwyn Environmental Film Competition 2018 $ 1,100.00 24
Kidsfest, Oceans - What Lies Beneath 2018 S 2,500.00 80
Water testing Liffey Stream, KNZB September 2018 and May 2019 $ 1,200.00 8
Documentary Series, December 2018, June 2019 S 600.00 10
Sustainability Trail 2019 S 20,000.00 50
Reusable Bags S 1,500.00 55
Reusable Cups S 2,000.00 52
Battery Recycling S 2,100.00 48
Trees for schools Landscape Advisors, Businesses, LET Volunteers $ - 200
Responsible Business Awards S 10,000.00 235
Mahoe Reserve S 2,000.00 200
Selwyn Timebank S 3,000.00 1,335
Community Garden $ 1,500.00 200
TOTAL $ 60,500.00 2,725
Operations
Accounting S 2,000.00 52
Operational costs for LET e.g. consumables, insurance, hire, plants. $ 20,000.00 N/A
Travel expenses S 2,500.00 N/A
TOTAL $ 24,500.00 52




Funding from other sources

Other Funding Amount excl. GST. Confirmed
SDC Events Fund Kim Hill Debate 2019 $ 2,000.00 N
Kim Hill Debate (Local CRI's, Lincoln University) 2019 S 5,000.00 N
SDC Events Fund Community Event - Matariki 2019 $ 3,000.00 N
CCS Community Event - Matariki 2019 $ 2,000.00 N
CCS Focus for Future - Film Competition 2018 S 1,103.47 N
SDC Events Fund Kidsfest 2018 $ 2,500.00 N
Sustainability Trail $ 20,000.00 N
SDC Responsible Business Awards $ 10,000.00 Y
RATA Foundation $ 35,000.00 Y
COGS (Selwyn Timebank Coordinator) $ 10,000.00 N
Lotteries Comission (Community Gardens

Coordinator) 5 13,832.00 Y
Donations $ 2,500.00 N

DIFFERENCE

W

69,428.53

Requested Donation

W

69,428.53
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